
 
 

 

Decision-making framework 

Option➔ 
 
Your own 
criteria1

 

A (e.g status 
quo 
maintained) 

B (e.g. 
radical 
option!) 

C (other 
options) 

D E F G 

1  
E.g. Financial 
benefit 

(Mark out of 
10) 

      

2 E.g. personal 

fulfilment2 
 
 

      

3 E.g. location  
 

      

4  
 

      

5  
 

      

6  
 

      

7  
 

      

Total:  
 

      

Weighted 
total (if 
chosen). 

 
 

      

 

 
1 It is important that these are the things which matter to you personally. 
2 You can choose to weight (double, or treble) the most important criteria if you wish (out of 20 rather than 10). This can help give a clearer result. 


